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Action plan Q3 - 2016

1. EBA Business Empower and Networking

DATE

EXPECTED PARTICIPANTS

TOPIC

SPEAKER

September 13

Chief Accountants, Financial
Directors

Meeting with IMF
technical assistance
mission on Tax
Administration

IMF experts

September 14

EBA members

Annual Donors Forum:
Business Development
& Upcoming
Opportunities

Dimitri Gvindadze
(EBRD), Valentina
Badrajan (Millennium
Challenge Account),
Antonio Castillo
(European Investment
Bank), Narine Sahakyan
(UNDP), Gerhard
Schaumberger (Austrian
Development Agency),
Elena Corman (World
Bank), DevelopmentAid
representatives

September 27 CEO, General directors, General Business Breakfast Daniel lonita, Romanian
Managers with the new Ambassador
Romanian
Ambassador
October 7 Chief Accountant and KPMG workshop on KPMG representatives
accounting staff, Financial IFRS implementation from Moldova and
directors and financial staff Romania
October 13 EBA members General Assembly
October (TBC) EBA members Visit Danube Logistics  Thomas Moser, Danube
(Giurgiulesti) Logistics
October (TBC) CEO, General directors, General  Business Breakfast Vitalie Vrabie, Chief of
Managers with the Moldovan Custom Service
Chief of Custom
Service
October (TBC) EBA members EBA Office Warming
TBC EBA members EBA 5 year EBA supporters, project

Anniversary Event

partners, officials, etc.




2. EBA Lobby & Advocacy

Date Topic Participants

September 29 Meeting of the EBA Regulatory =~ EBA members
Reform Committee

October 4 Meeting of the EBA EBA members

Environmental Committee

Priority initiatives for Q3 in regard to lobby & advocacy:

v' Monitor and coordinate EBA’s Position Paper on the latest version of the Tax Policy
2017 Draft at the level of Government and Parliament
v' Manage EBA’s activity in the Economic Council of the Prime Minister’s Working Groups:
- On Trade Facilitation address the issues of TARIM and GMOs and ensure
communication with Customs Service and Ministry of Environment;
- On Optimization of Labor Regulations develop EBA Position Paper on the list of
documents in relation to employment and ensure communication with Ministry of
Labor;
v" Monitor and coordinate EBA’s Position Paper on the Electronic Communications Draft
Law at the level of Parliament
v’ Develop a further Action Plan to address the issues in the area of Meat Processing and
ensure communication with Ministry of Economy, ANSA and other relevant institutions
v Engage in the revision initiative of the current Framework on Trade Chambers
v/ Manage the 2™ edition of the RIA Program addressed to civil servants and business
community

3. EBA Business Support Services

Service category Planned interventions

EBA ExportAssist Full execution of 2 EBA ExportAssist contracts:
Support for companies in the areas of: -IRADEX-Textil

- Export Assistance -Bilargo Prim

- Export Documentation

- Export Marketing Further acquiring potential service partners

- Country Info & International Projects
- Export Match-Making
- Export Logistics




