
STRATEGIC GOALS 2016 & ACTION PLAN - Q1 (JANUARY-MARCH 2016) 

The strategic goals of EBA in 2016 is focusing on the following areas:

The overall Annual Action plan 2016 shall be presented over the General 
Assembly 2016 after collecting and including proposals from EBA members

QUARTERLY ACTION PLAN - JANUARY-MARCH 2016 (Q1)

BUSINESS EMPOWERMENT

•	 Further intensifying of services for members (e.g. EBA-ExportAssist)
•	 Strong policy and advocacy activities to underline EBA’s leading role in 

Moldova in this field
•	 Emphasizing on execution of national and international projects in order to 

assure financing of the organization and creating more reputation of EBA
•	 Strong push towards professional communication at EBA

(by areas of activities)
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