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Dear HR Professional,

We are pleased to announce the 

release of the 14th edition of our Salary 

& Benefits Survey - PayWell Moldova!

This document presents useful 

information about the survey: types of 

data analysed, content and structure of 

reports, as well as acquisition fees. 

We look forward to helping you in 

developing competitive remuneration 

policies for your organisation.

PayWell Team 
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Salary
Salary ranges for 

general and specific 

jobs, for the 

analysed sectors

Compensation
Financial incentives – fix 

and performance related 

bonuses

Benefits
Analysis of 

benefits granted

PayWell report provides 

specific information covering 

three areas:

What is PayWell Salary & Benefits Survey?

PayWell report is a tool created 

to assist HR professionals and 

decision-makers to develop 

competitive HR policies that 

attract, motivate and retain 

talent & support the business 

strategy.

About PayWell

Total Rewards 

1 2 3

Workforce metrics
Analyses the human 

capital effectiveness
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How can you use PayWell?

To review / design 

the company’s 

remuneration 

strategy

To calculate 

staff costs & 

prepare the 

budget

To set-up the 

salary structure 

and salary 

levels 

To investigate the 

relationship 

between 

remuneration and 

employee 

performance

To identify in-

kind incentives

About PayWell
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1. Salary statistics by job and by grade

• Statistics reflecting 

market data on base pay 

and guaranteed pay, 

variable pay (target and 

paid out value), total pay 

and total rewards + 

benefits cost, company 

car acquisition price and 

eligibility for variable pay 

and company car.

• Customised analysis 

depending on 

geographical distribution 

(Chisinau / Other 

regions), number of 

employees and company 

revenue.

Report content

Illustrative
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2. Interactive report*

A tool which allows you to 

compare own data with 

market statistics of your 

choice (e.g. certain sector, 

region, company size).

*available only for 

companies providing data

Illustrative

Sector

Com pare by

Filter

Percentile

1

2

Position group

Function

Departm ent

Job Code

Region

PwC Level

Period

Currency

Adjustm ent

Your 

employee

Market 

90th 

percentile

Market 

Index

Percentile 

Rank

Your 

employee

Market 

90th 

percentile

Market 

Index

Percentile 

Rank

7 8 9 8 HR a ssista n t Ba n a t  & Tr a n silv a n ia 6 GEN-HR-G-9 7 HR/ Per son n el A ssista n t HR G 9 . Cler ks/a dm in s 4 ,000 4 ,6 00 87% 75% 4 ,000 3 ,8 00 105% 75%

7 8 9 8 HR a ssista n t Ba n a t  & Tr a n silv a n ia 6 GEN-HR-G-9 7 HR/ Per son n el A ssista n t HR G 9 . Cler ks/a dm in s 4 ,000 4 ,6 00 87% 75% 4 ,000 3 ,8 00 105% 75%

7 8 9 8 HR a ssista n t Ba n a t  & Tr a n silv a n ia 6 GEN-HR-G-9 7 HR/ Per son n el A ssista n t HR G 9 . Cler ks/a dm in s 4 ,000 4 ,6 00 87% 75% 4 ,000 3 ,8 00 105% 75%

7 8 9 8 HR a ssista n t Ba n a t  & Tr a n silv a n ia 6 GEN-HR-G-9 7 HR/ Per son n el A ssista n t HR G 9 . Cler ks/a dm in s 4 ,000 4 ,6 00 87% 75% 4 ,000 3 ,8 00 105% 75%

7 8 9 8 HR a ssista n t Ba n a t  & Tr a n silv a n ia 6 GEN-HR-G-9 7 HR/ Per son n el A ssista n t HR G 9 . Cler ks/a dm in s 4 ,000 4 ,6 00 87% 75% 4 ,000 3 ,8 00 105% 75%

PwC Level

Base Pay Variable Pay (Paid Out) 

Comparison

ID Job title Region
Job 

grade 

PwC

Code

PwC 

Grade
Position title Func. Depart.

Monthly

RON

0%

Your positions PwC Benchmark

Com parison

PayWell 2012

Romania
Any

90th percentile

Reward 

com ponents

Base Pay

Variable Pay  (Paid Out) 

Display ed individuals

General 

HR

General 

HR/ Personnel Assistant GEN-HR-G-9

Banat & Transilvania

Statistics options

Client Name
Market com parison

Health Care Serv ices

Job Report

Capital country  of origin Selection < 100 employ ees

PayWell 2019

Report content
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3. Customised peer report*
On top of the statistics provided according to

the selected package, you can receive one

or two customised reports. These reports

support more accurate analysis based on

the sample of companies selected by you.

Customised report

*Available depending on the package selected. Please see details regarding reports & fees on

slide 10. A minimum of 5 companies must be selected to create a Peer customised report, due

to confidentiality reasons. The report will be generated by PwC and we reserve the right to

restrict access to a Peer customised report if data confidentiality is not ensured.

Illustrative

Report content
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Illustrative

4. Compensation & Benefits policies report

Compensation policies:

• Salary review policies 

• Pay for time worked & not worked 

• Fixed and variable bonuses 

• Employment relations

Benefits policies:

• Details related to eligibility, cost / value for: protection benefits 

(pension, insurance, medical services), social benefits 

(transportation, vouchers), perks (company car, mobile phone), 

wellbeing benefits (sport, kindergarten).

Sector Yes No

Banking 100% 0%

FMCG & Industry 100% 0%

IT 93% 7%

Pharma 100% 0%

Telecom 100% 0%

Overall Market 98% 2%

Companies which offer salary increases

(% of participants)

Benefits offered to all staff
(Overall Market)

Report content
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5. Workforce metrics report

The report presents the 

main metrics describing 

human capital effectiveness 

related to financial impact 

and productivity, 

engagement and HR 

function of the companies 

participating in the 2019 

edition of PayWell Moldova 

Salary & Benefits Survey.

Illustrative

Report content
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PayWell report is available through PwC Survey Platform*

*access to PwC Survey Platform is provided to participants and companies that acquire the report, through allocation of a user name and a password. 

PwC Survey Platform



PwC

Timeline & Involvement

Participants’ 

enrolment

Participants’ 

workshop

Data 

collection 

Report 

delivery
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Permanent assistance from your dedicated consultant
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10 minutes 2-3 hours 2-6 hours 10 minutes

Confirm  participation 

of your company in 

PayWell survey by 

contacting our 

PayWell Team

Attend online 

presentation session 

dedicated to job 

matching and 

explanation of data 

collection tools 

Complete PayWell 

data collection tools 

with the assistance of 

PwC consultants

Receive PayWell 

report based on your 

chosen package

Support in reading 

and analysing data

10
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Acquisition packages

Full package Sector package

• Salary statistics by position and by grade for all analysed 

sectors 

• Salary statistics by position and by grade for two 

customised samples, from all participants*

• Interactive report (i.e. benchmarking and interactive tool for 

market index calculation and reporting)

• Compensation and benefits analysis report

• Workforce metrics report

• Salary statistics by position and by grade for one sector, of 

your choice

• Salary statistics by position and by grade for one 

customised sample, from participants in the selected 

sector*

• Interactive report (i.e. benchmarking and interactive tool for 

market index calculation and reporting)

• Compensation and benefits analysis report

• Workforce metrics report

EUR 1,300 for companies providing data** 

EUR 2,600 for non-participants

EUR 800 for companies providing data**

EUR 1,600 for non-participants

EUR 400 for any additional sector (optional)

* Only if there are at least 5 participants for one sector

** 50% discount from standard price

Fees are net of VAT

Fees
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Let’s talk!

This publication has been prepared for general guidance on matters of interest only, and does not constitute professional advice. You should not act upon the information contained in this 

publication without obtaining specific professional advice. No representation or warranty (express or implied) is given as to the accuracy or completeness of the information contained in this 

publication, and, to the extent permitted by law, PricewaterhouseCoopers Advisory, its members, employees and agents do not accept or assume any liability, responsibility or duty of care for any 

consequences of you or anyone else acting, or refraining to act, in reliance on the information contained in this publication or for any decision based on it. 

© 2020 PricewaterhouseCoopers Advisory. All rights reserved. In this document, “PwC” refers to PricewaterhouseCoopers Advisory which is a member firm of PricewaterhouseCoopers 

International Limited, each member firm of which is a separate legal entity. 
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